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Reservation Plan  
 

Reservation Malcolm Preserve Completed by Russ Hopping 
Tim Silva 

Location Carlisle Date 3/18/03 (revised 3/2006) 
Acreage 11 Area considered 

for management
11 
 

Supporting  
reports and 

materials 

1995 B&W ortho photo 
1991 CIR aerial photo  
1997 Mass GIS Open Space Data Layer 
2000 Carlisle Open Space Plan 
2002 Avifauna of Estabrook Woods by R. B. Lockwood 
2000 Heritage data 
2001 BioMap 
1998 MOU between TTOR and CCF 
2002 License agreement for Malcolm Meadows parking area 
2004 Town of Carlisle Conservation Restriction on Malcolm Preserve 

 
Acknowledgements The Trustees would like to thank Betsy Fell and Tim Parson of the 

Carlisle Conservation Foundation for their thoughtful review of this 
plan and recommendations. 

 
The development of this plan was guided by several factors including the above listed reports and 
materials. Foremost among these is the memorandum of understanding between The Trustees and the 
Carlisle Conservation Foundation, the parking area license agreement with the town, and the 
conservation restriction held by the town - three critical factors to the day-to-day stewardship of the 
Malcolm Preserve.  Complete copies are included as appendices. 
 
 
Section 1.  Describe the Reservation’s Ecological, Historic, and Scenic Resources 
 
Ecological Resources: 

 
 Summary:  

This small property was acquired as a "gateway" to Estabrook Woods.  This large undeveloped area is 
a collection of private lands, most of which are permanently protected as open space.  Malcolm 
Preserve is located on the north side of Estabrook Woods and contains a typical landscape for 
eastern Massachusetts: mixed forests of oak and white pine, red maple swamp, and old field 
communities (see Vegetation Communities Map).  The Preserve has more than 200 meters frontage 
on Stearns Road and there is a cluster type housing development adjacent to the core area of the 
preserve (see Base Map).  The property also contains a short loop trail designed for universal access 
that winds through a portion of the woodlands and field.  Additional trails with benches for wildlife 
viewing are available. 
 

 Describe the regional landscape, including missing or declining habitats. 
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Much of the surrounding landscape is residential single family homes typical for 1-2 acre zoning with 
one cluster development adjacent to the preserve.  The landscape to the east and south of the 
property is undeveloped and protected as open space (i.e., Estabrook Woods).  This area is 
extensive, covering more than 1,000 acres and designated as Core Habitat or Supporting Natural 
Landscape on the state's BioMap.  Forests of mixed pine and oak are common with small ponds, 
streams, red maple swamps and fields throughout.   
 

 Are there any rare species present? 
No state-listed rare species have been documented on the property but many rare and uncommon 
bird species utilize Estabrook Woods.  These include hawks, whip-poor-will, bluebird and flycatchers.1  
Many of these species likely breed or forage in areas beyond Estabrook Woods, including the 
Malcolm Preserve.  Habitat is especially appropriate for eastern bluebirds.  This Watch-Listed species 
breeds on the property. 
 

 Are there priority plant communities present? 
No 

 
 Are there any uncommon or decreasing regional communities present?  

None. Although grassland occurs, it is too small and fragmented to support most grassland-dependent 
species. 

 
 How fragmented is the habitat?  

Habitat fragmentation is not an issue at this property.  The property is too small to support any area-
dependent species that rely on large patches of uniform habitat such as contiguous woodland or 
grassland.  The old field and edge habitat that exists on the property likely supports more species of 
plants and animals than if the property were only field or forest.  

 
 Describe the reservation’s relationship with other protected areas; does the network of 

protected land provide any landscape ecology functions?  
This small property is associated with other protected open space (e.g. Estabrook Woods and the 
Davis Corridor) and, thus, contributes to the larger protected landscape.  Its main ecological function 
is primarily as a buffer between developed areas and the larger network of protected lands.  This 
relationship is further reinforced by more than 50% of Malcolm Preserve being designated as Core 
Habitat on the BioMap.  

 
The Malcolm Preserve provides a northern gateway, via historic Two Rod Road, to some 1,300 acres 
of protected land, including a 572-acre research and educational forest owned by Harvard University's 
Museum of Comparative Zoology and historic Estabrook Woods.  The Malcolm Preserve is also part 
of an expanding greenway adjoining a 23-acre parcel and the 34-acre tract called the Davis 
Conservation Corridor, both owned by the Town of Carlisle.  Additionally, The Trustees and the 
Carlisle Conservation Foundation (CCF) co-own a conservation restriction on 44 acres of adjacent 
land.  

 
 Are non-native or invasive species a problem?  

Although invasives are present they currently do not threaten any ecological value. 
 
 

 
1 Lockwood, R.B.  2002.  Avifauna of Estabrook Woods.   
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Historic Resources: 

 
None known on the property.  Trails from the Malcolm Preserve connect to Two Rod Road, an historic 
road that traverses Estabrook Woods that Henry David Thoreau walked and wrote about.  
 

Land Use History: 
 
No cultural resource assessment has been conducted, thus little is known about land use.  However, 
much of the property's community types clearly reflect past land clearing.  The Malcolm Preserve, 
along with the adjacent Malcolm Meadows development, were once part of a 38-acre tract owned and 
farmed by Arthur and Mary Malcolm and their sons, Allan and Wilbur.  The Malcolms raised fruit crops 
such as raspberries, apples, peaches, pears, and, most notably, strawberries. Neighbors and local 
residents were often called upon to help pick the bountiful fields of strawberries during the height of 
the season. The Malcolms owned this property from 1911 until Allan’s death in 1992. 
 

Acquisition History for the Malcolm Preserve: 
 
The Malcolm Preserve acquisition was an outgrowth of the Campaign for the Estabrook Woods.  The 
Trustees involvement in this unique project began with a series of meetings with the Concord Land 
Conservation Trust, the Carlisle Conservation Foundation (CCF) and Harvard University regarding a 
program to protect substantial acreage within the historic Estabrook Woods.  In brief, the motivating 
heart of the Campaign was an agreement by which the three land trusts and the two towns would 
commit themselves to permanent protection of 400 additional acres of land through fee acquisitions 
and conservation restrictions if Harvard would commit itself to permanent protection of its block at the 
center of the Woods.  
 
The 38-acre Malcolm property was considered to be of strategic importance to the Woods because it 
contained the northern terminus of Two Rod Road, which forms the eastern route through the 
Estabrook Woods from Stearns Street in Carlisle to Monument Street in Concord, two miles distant. 
 
Alan Malcolm, a market gardener and former dairy farmer, lived for many years in the unfinished, flat-
roofed foundation of a house on the property.  The barn had burned many years earlier.  He died 
leaving the property to the local Congregational Church.  While the leadership of the church was 
sympathetic to conservation, the church needed to dispose of the property for fair market value. 
Because of the development potential of the property and its proximity to Route 225, the real estate 
value was beyond what could be justified by a combination of conservation purchasers.  The Trustees 
were approached by CCF and asked whether we would assist in planning and implementing a limited 
development plan that would capture a large share of the value of the property through cluster 
development of a project designed for independent seniors and that would set aside the remainder of 
the property as the northern gateway to the Estabrook Woods.  With the need for senior housing in 
mind, the Town had changed its zoning to allow for exactly this kind of project through cluster 
development.  The idea was to allow 12 units of senior housing on the most developable four acres of 
the property, at the intersection of Stearns Road and Two Rod Road.  
 
Intrigued by the opportunity to establish a reservation associated with the historic Estabrook Woods, 
to demonstrate the compatibility of planned, limited development and conservation, and to establish a 
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partnership with a volunteer land trust with ambitious plans and highly competent board, the Land 
Conservation staff successfully applied for a grant from an anonymous foundation to fund a portion of 
the acquisition and to establish a modest endowment for the acquisition.  The Trustees negotiated an 
agreement with CCF whereby the Malcolm property would be owned by both The Trustees and CCF, 
The Trustees would provide management services, and CCF would provide volunteer services to 
monitor the property and keep the entrance and main trails in good order. 
 
The Trustees Land Conservation staff developed a new concept for The Trustees, calling for the 
establishment of “gateway” reservations that would provide managed public access to significant 
resources of protected land, of which The Trustees might only own the gateway.  The idea was that 
over time it might be possible for The Trustees to acquire additional land or interests in land in the 
area.  In the case of Estabrook Woods, we envisioned holding additional conservation restrictions in 
the immediate area of the Malcolm property.  We also envisioned the long-range need for 
collaborative management of public access to the increasingly popular and well-known Estabrook 
Woods 
 
The Standing Committee of The Trustees approved this plan in 1995 and the closing with the 
Congregational Church took place on May 24, 1996.  The Trustees and CCF conveyed a CR to the 
Town of Carlisle in 2001, as provided in the agreement with Harvard University. 

 
 Key to the success of this project were the following local conservation leaders: 

 
Marjorie Getchell and Eunice Knight, successive Presidents of CCF 
Jay Luby, Board member of CCF, and part of the local negotiating team with Harvard University. 
Ken Harte, liaison between CCF and the Carlisle Conservation Commission; key member of the  

Estabrook Woods negotiating team. 
Marion Thornton, board member of TTOR and Massachusetts Audubon Society, President of   

Concord Land Conservation Trust, who worked closely with Richard Taylor, Director of the  
Concord Field Station of Harvard’s MCZ, to develop the Estabrook Woods protection 
concept. 

  
Scenic Resources: 

 
The view of the property from Stearns St. is scenic and this is undoubtedly how most people (e.g. 
motorists, bicyclists, walkers and joggers) experience Malcolm Preserve.  Trees and shrubs growing 
along Stearns St. partially obscure this vista, especially during the growing season when leaves are 
on the trees and shrubs.  However, enjoyment by visitors, especially those to the universal access 
trail, would be diminished if this screening were completely removed.  The field is valued for its “open 
sky vista.” 

 
Buildings & Structures: 
 
 None. 
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Section 2: What poses a threat (real or potential) to the reservation’s scenic, 
historic, and ecological resources? 
 

For each of the following types of threats, note which type of resource is at risk and provide a specific 
description of the threat: 
 
E = ecological, H = historic, S = scenic, B = buildings & structures, VU = visitor use 

 
Type of threat Resource 

Category
Specific Description

Invasive/non-native 
species 

E,S Existing invasives have the potential to increase, contributing to 
woody succession in the field and further obstructing the view of 
the field from the road.   

Succession S Trees and shrubs along the road are obscuring the view of the 
field from the roadside. 

Other: VU Poison ivy is encroaching on trails 
 
 
Section 3.  Describe Visitor Use 
 

 Has a visitor survey been completed? 
No. 

 
Visitor Use Patterns:  
 

 When does most visitation occur? 
 

Season:  Year round.  Time of day:  Throughout daylight hours.
 

 What are the common visitor activities? 
Walking, dog walking, cross country skiing, mountain biking and occasionally horseback riding.  There 
is moderate use of the universal trail by disabled visitors in wheelchairs and visitors with baby strollers. 
 

 Which is the primary activity? 
Walking. 

 
The Quality of the Visitor Experience 
 

 Do visitors have the opportunity to find solitude/tranquility?  Describe: 
Benches are provided for visitors to sit and rest/reflect in the field area.  Visitors can also escape from 
traffic, other visitors and noise by utilizing the rear of the property or adjacent conservation lands such 
as Estabrook Woods. 

 
Visitor Services 
 

 How do we welcome visitors to the property?  Are they able to find, access, and navigate the 
property? 
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Essentials: Does it 

Exist? 
Specific Description: age, condition, actively updated? 

Entrance sign Y In good condition. 
Information bulletin board N Frame and roof erected in July 2002 
Property description sign Y In good condition. 
Trail map N What is most desirable is a map of Estabrook Woods since this is 

a gateway property to Estabrook Woods. 
"Rules and Regulations" sign Y In good condition. 
Brochure dispenser Y Installed on bulletin board frame in July 2002. 

Other:   
Trail markers or other helpful signs Y In good condition. 
Suggestion box N  
Donation tube/cylinder N  
Roadside directional signs N  

 
 What kind of interpretive material or programming is provided? 

 
Type of interpretation: Does it 

exist? 
Specific description 

Trailside/wayside displays N Good opportunity to install interpretive signs along universal trail. 
Interpretive brochures N  
Guided programs N  
Self-guided tour  N  
School-based educational programs N  
Web site Y  
Seminars N  
Other:   

 
 What visitor facilities are provided? 

 
Facility: Does it 

exist? 
Specific description 

Restrooms N  
Parking area(s) Y There are two designated parking areas. The general visitor 

parking area is located next to the Malcolm Meadows housing 
development on the left side of Stearns Street. Enter the 
development's driveway and take an immediate left into the 
parking area (8 car limit). The parking area for visitors requiring 
wheelchair access is 200 yards further down Stearns Street on 
left side of road (2 car limit). 
 

Food services N  
Drinking water N  
Visitor center N  
Telephone N  
Picnic area N  
Ranger station N  

 
 Trails: what is their condition and how many miles? 

The Malcolm Preserve lies at the northern edge of Estabrook Woods and, thus, forms an important 
gateway for public access to more than 1,300 acres of conservation land with extensive trails 
spanning Carlisle and Concord.  In the interest of providing access for all to this natural landscape, 
1,285 feet of wheelchair-accessible trail made of hard-packed, crushed stone winds through a portion 
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of the field and forest. At the time of this plan’s writing, this is the only universal access trail on a 
Trustees property.  Other hiking trails, not wheelchair accessible, loop through the back of the 
property and connect Malcolm Preserve with the Two Rod Road trail that leads into Estabrook Woods. 

 
Section 4: Are there factors (real or potential) that diminish the quality of the 
visitor experience?  
 

Factor Specific description
Inadequate facilities  
Inadequate information Need additional signage to direct visitors to parking areas.  

Currently confusion can result in visitors driving around adjacent 
Malcolm Meadows community. 

Visitor conflicts  
Congestion  
Damaged resources  
Illegal activities  
Off-site activities  
Trail conditions Wet areas of hiking trails need bridging 

 
 

Section 5: Are there other things to consider when developing the management 
program? 
 
Donor’s Wishes: 
 
NA 
 
Economic Considerations: 
 
Currently, The Trustees staff mows the field annually and visits the property biweekly during the summer 
season to mow and weed along the universal access trail and perform other basic property maintenance. 
 
Partnerships 
 
Malcolm Preserve is jointly owned by The Trustees and the Carlisle Conservation Foundation. 
It is the first Trustees' reservation to be both co-owned and managed in partnership with another 
conservation organization.  A memorandum of understanding (MOU) between The Trustees and the 
Carlisle Conservation Foundation has been drafted to outline ownership and management 
responsibilities.  A copy of the MOU is included as Appendix A. 
 
Similarly, the Preserve’s main parking lot adjacent to Two Rod Road is on land owned by the Town of 
Carlisle and managed as part of the Town’s Davis Conservation Corridor.  The Trustees and the Carlisle 
Conservation Foundation have a license to use and maintain this parking area in accordance with the 
terms and conditions specified in the license.  This license is renewable every three years.  A copy of the 
license is included as Appendix B.  
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Conservation Restriction: 
 
The Trustees and the Carlisle Conservation Foundation (CCF) conveyed a permanent conservation 
restriction (CR) on the property to the Town of Carlisle in October, 2004 (see Appendix C). In general, the 
management plan for the Malcolm Preserve developed in 2003 is consistent with the provisions of the 
CR. However, to avoid any ambiguity, this plan has been updated as of 3/2006 to clarify how 
management activities are related to and allowed under the CR, especially where prior written approval is 
required. The following describes where the Malcolm Preserve management plan has been revised to 
conform to these specific provisions.  
 
Reserved Rights #2 Trails and #3 Trail Maintenance: Regular maintenance of existing trails is considered 
to include adding stone dust to the ADA (i.e., universal access) trail and keeping the trail surface weed-
free, and minor cutting and pruning of trees and shrubs to keep the trails and parking area open, publicly 
accessible and free from any hazards (such as dead or dying trees). These activities are allowed by right 
in the CR. However, prior written approval for construction of any new trails, bridges or boardwalks would 
be sought from the Carlisle Conservation Commission by The Trustees and CCF. 
 
Reserved Rights #5 Field Maintenance and #7 Plant and Wildlife Habitat Improvement: Regular mowing 
is required to maintain the open fields and meadows, and is allowed by right under the CR. Mechanical 
and/or chemical measures are required to manage vegetation on the property, including maintaining field 
edges and the clearing of stone walls along Stearns Street, and require prior written permission of the 
Carlisle Conservation Commission. This management plan allows for periodic, selective use of herbicides 
carried out only by a Trustees’ staff member with a pesticide applicator’s license. 
 
Land Conservation: 
 
The Malcolm Preserve is part of an extensive network of protected lands in Carlisle and Concord, 
comprising the historic Estabrook Woods, the core of which includes 572 acres owned by the President 
and Friends of Harvard College for educational and research purposes. The Preserve provides the 
northern gateway to the Estabrook Woods. There are no unprotected critical lands in the immediate 
vicinity of the property. 
 
Section 6: Based on the information in Steps 1-5, describe the reservation’s most 
significant features in terms of resources and visitor experience. 
 

• As a "gateway" to other conservation lands, mainly Estabrook Woods. 
• Universal access trail. 
• The field as a scenic vista, both from within the property and from Stearns St. 
 

 
Section 7: What are the management goals and objectives based on the above? 
 

Goal: Maintain reservation's scenic significance by maintaining the open character of landscape. 
 

Objective:  Maintain existing field area.  
  
Objective:  Improve visibility of property from Stearns Street while maintaining partial cover to  
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 provide visitors with screening for privacy. 
 

 Goal: Maintain and promote visitor access to Malcolm Preserve and the adjacent open space. 
 

Objective:  Promote access to the reservation, particularly as a "gateway" to Estabrook  
 Woods. 
 
Objective:  Maintain and enhance the universal access trail. 

   
 

Section 8:  Recommended Actions 
 
Scenic Resource Management 
 
As described in Section 1, the field at Malcolm Preserve represents a limited, yet significant, scenic 
resource for both visitors to the reservation and the general public as they pass by on Stearns Street.  
Thus, maintaining the field and its view from the street will be important for the visitor experience.   
 
Objective:  Maintain existing field area.    
 

Current Management 
The field is mowed annually by Trustees' staff.     
 
Threats and Issues 

 Woody plant encroachment may threaten field habitat and herbaceous diversity. 
 
Recommended Management 

  
Action Description/Rationale 
Annually mow field.  
 

Cutting field at least once annually will maintain the 
field's open and scenic character.  If woody plants are 
increasing then two mowings per season may be 
needed. 
  

 
Objective:  Improve visibility of property from Stearns Street while maintaining partial  
 cover to provide visitors with screening for privacy. 

 
Current Management 
Past neglect of field margins allowed trees and shrubs to grow, screening the field and property 
from view.  Limited clearing of trees in the beginning of 2002 partially opened up this view.    
 
Threats and Issues 
• Woody plants redeveloping along wall will require regular maintenance. 
 
Recommended Management 

  
Action Description/Rationale 
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Selectively clear trees 
and shrubs from stone 
wall along Stearns 
Street. 

 
 

Selectively remove trees to improve visibility from 
Stearns Street.  Removing trees will also likely 
recreate historical conditions.  Trees are young and 
thus clearly represent a recent development.  It will be 
desirable to retain some attractive shrubs and smaller 
trees for aesthetics, wildlife (e.g. blueberry bushes) 
and for maintaining a sense of privacy for visitors to 
the reservation.  This action requires prior approval 
from the Conservation Commission per the terms of 
the CR and may include the limited use of herbicides 
by a licensed applicator. 
 

 
 

The Visitor Experience  
 

  Sections 3 & 4 identify several important elements that contribute to the visitor experience at 
Malcolm Preserve including scenery.  In addition to the above goals and objectives, which 
contribute to the visitor experience, the following objectives are intended to enhance the visitor 
experience at Malcolm Preserve. 

 
Objective:  Promote access to the reservation, particularly as "gateway" to Estabrook Woods  
   area.   

 
Threats and Issues 
• Information on Malcolm Preserve's association with Estabrook Woods is lacking, thus visitors 

may not understand that the reservation serves as a gateway to this vast open space and its 
significant resources.    

• Currently, the lack of directional signs for parking, can result in visitors driving around adjacent 
Malcolm Meadows community.  

• Several sections of the hiking trail are wet during the spring months or cross small perennial 
streams, making hiking difficult. 

 
Recommended Management 

  
Action Description/Rationale 
In consultation with the 
Carlisle Conservation 
Foundation, create an 
interpretive display for 
main parking area that 
describes the 
Estabrook Woods, the 
preservation effort, and 
its appropriate access 
and use. 
 

Malcolm Preserve was acquired in part to serve as a 
gateway to the Estabrook Woods area.  Providing 
visitors with a map and brief description of the area will 
help visitors navigate through Malcolm Preserve and 
learn about the area's sensitivity and significance.  In 
addition to consulting with CCF, this action requires 
prior approval from the town per the terms and 
conditions of the parking area license agreement. 

Install signs for Need additional signage to direct visitors to parking 
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directing visitors to 
parking areas. 

areas.  Currently confusion can result in visitors driving 
around adjacent Malcolm Meadows community. 
 

Install bog bridges or 
boardwalks along wet 
sections of hiking trail. 
 

Several sections of the hiking trail are either 
seasonally wet or cross small perennial streams.  
Note: Any new structures, including foot bridges, will 
require the prior approval by the Conservation 
Commission per the terms of the CR. 

Provide visitors with 
information on trails 
within Malcolm 
Preserve. 
 

Currently there is no trail map or description of trails on 
the bulletin board to help visitors navigate the trails at 
Malcolm Preserve. 

Maintain hiking trails. This is a routine management action that entails 
keeping trails safe and accessible for users by 
trimming back encroaching vegetation, removing 
safety hazards such as dead trees and the occasional 
control of poison ivy.  While trail maintenance is 
allowed under the CR herbicide application will require 
prior approval from the conservation commission. 
 

 
 
Objective:  Maintain and enhance the universal access trail.   
 

Threats and Issues 
• This trail could be enhanced through plantings intended to attract wildlife and to expand the 

visitor experience through interpretation and education of these plantings and associated 
issues (e.g. native plant conservation).  Extending the trail to access more of the field could 
also be an option. 

 
Recommended Management 

  
Action Description/Rationale 
Maintain universal access 
trail in appropriate 
condition for wheelchairs 
and strollers. 
 

Although this trail is low maintenance, the 
occasional seasonal resurfacing or other action 
(e.g. replacement of sideboards or herbiciding) will 
be needed to maintain the trail and parking area in 
appropriate condition. 
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Work with CCF to 
develop a 
landscaping/maintenance 
plan that enhances the 
visitor experience along 
the universal access trail. 
This could include trail 
expansion, landscaping 
and interpretation. 
 

This plan should consider wildlife and native 
species as well as their interpretation.  Note: This 
action will require the prior approval by the 
Conservation Commission per the terms of the CR. 
 

Maintain bird nesting 
boxes within view of the 
universal access trail. 

Both tree swallows and the state watch-listed 
bluebird utilize nesting boxes readily.  Placing 
nesting boxes in and around the field will provide 
visitors with improved opportunities for viewing 
these native species.   

 
 
Section 9:  Implementation 
 
Section 8 outlines the recommended actions needed to meet the goals and objectives for protecting 
Malcolm Preserves’  scenic, natural and cultural resources while at the same time providing visitors with a 
high quality experience.  Financial resources permitting, Section 9 outlines how these actions will be 
implemented.   
 
The Implementation Table lists all of the recommended actions and their assigned implementation, and 
identifies the resources that will be needed to implement the action steps.  If an action step requires new 
resources, human or financial, it has been bolded.  
 
Table 1 summarizes the new financial and volunteer resources required to implement the recommended 
actions and provides an estimate of the total cost of implementing this management plan (in 2002 
dollars).  It is important to note that these estimates do not reflect key action steps, such as creating a 
landscape/maintenance plan for the universal access trail, where the costs are not yet known. 
 
 

Table 1: Implementation Costs 
 

 
New Costs 

Additional  
Staff Hours 

Additional  
Volunteer Hours 

FY 03 $290 141  
FY 04  24  

Ongoing (annually) $150 30*  
Total       $440 187  

   
* This number includes an additional 10 hours if field is mowed twice in one season.  

 
 
 



M
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Plan Monitoring and Review 
 
This management plan will inform the development of annual work plans for the staff that are responsible 
for managing Malcolm Preserve.  The staff will review the progress on recommendations and will 
summarize progress and revisions in memo form for inclusion with the management plan. 
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Implementation Table 
  

Action When Description/Rationale Resources Needed
Annually mow field.  
 

Ongoing Cutting field at least once annually will maintain 
the field's open and scenic character.  If woody 
plants are increasing then two mowings per 
season may be needed. 
  

Annual cost: Requires 
approximately 8-10 hours of 
staff time with tractor and field 
mower per mowing. 
  

Clear selective trees and 
shrubs from stone wall along 
Stearns Street. 
 
 

2003 Selectively remove trees to improve visibility from 
Stearns Street.  Trees are young and thus clearly 
represent a recent development.  It will be 
desirable to retain some attractive shrubs and 
smaller trees for aesthetics, wildlife (e.g. blueberry 
bushes) and for maintaining a sense of privacy for 
visitors to the reservation.  This action requires 
prior approval from the Conservation Commission 
per the terms of the CR and may include the 
limited use of herbicides by a licensed applicator. 
 
 

Initial cost of clearing: 
Estimate that clearing and 
clean-up would require 48-
64 person-hours with 
chainsaws & brush saws, 
tractor & chipper.  
 
Annual cost for 
maintenance: Estimate 8-12 
person-hours with brush 
saws. 
 

In consultation with the Carlisle 
Conservation Foundation, 
create an interpretive display 
for main parking area that 
describes the Estabrook 
Woods, the preservation effort, 
and its appropriate access and 
use. 
 

2003 Malcolm Preserve was acquired in part to serve as 
a gateway to the Estabrook Woods area.  
Providing visitors with a map and brief description 
of the area will help visitors navigate through 
Malcolm Preserve and learn about the area's 
sensitivity and significance.  In addition to 
consulting with CCF, this action requires prior 
approval from the town per the terms and 
conditions of the parking area license agreement. 
 

Sufficient information for such 
a display may already exist 
but would need to be 
collected.  It could possibly be 
done for little or no cost with 
assistance of Carlisle 
Conservation Foundation. 
 

Install signs for directing 
visitors to parking areas. 

2003 Need additional signage to direct visitors to 
parking areas.  Currently confusion can result in 
visitors driving around adjacent Malcolm Meadows 
community.   
 

Signs were purchased in 
FY2000 and are currently in 
stock.  Estimate 4 hours of 
staff time needed to install.  
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Install bog bridges or 
boardwalks along wet sections 
of hiking trail. 

2003 Several sections of the hiking trail are either 
seasonally wet or cross small perennial streams.  
Note: Any new structures, including foot bridges, 
will require the prior approval by the Conservation 
Commission per the terms of the CR. 

Estimated costs for 
materials $250.00 with 48 
hours of staff time to build 
and install.  Replace in 15-20 
years (?) 
 

Provide visitors with 
information on trails within 
Malcolm Preserve. 
 

2003 Currently there is no trail map or description of 
trails on the bulletin board to help visitors navigate 
the trails at Malcolm Preserve. 

GIS estimates 25 hours for 
GPS and mapping and an 
additional $40 for printing, 
including UV protection. 
 

Maintain universal access trail 
in appropriate condition for 
wheelchairs and strollers. 
 

Ongoing Although this trail is low maintenance, the 
occasional seasonal resurfacing or other action 
(e.g. replacement of sideboards or herbiciding) will 
be needed to maintain the trail and parking area in 
appropriate condition. 
 

Annual cost:  Materials cost 
estimated to be $100.00-
150.00 per year on average. 
 

Maintain hiking trails Ongoing This is a routine management action that entails 
keeping trails safe and accessible for users by 
trimming back encroaching vegetation, removing 
safety hazards such as dead trees and the 
occasional control of poison ivy.  While trail 
maintenance is allowed under the CR herbicide 
application will require prior approval from the 
conservation commission. 
 

No additional resources 
expected.  However, up to 8 
hours of staff time may be 
needed annually.  

Work with CCF to develop a 
landscaping/maintenance plan 
that enhances the visitor 
experience along the universal 
access trail. This could include 
trail expansion, landscaping 
and interpretation. 
 

2004 This plan should consider wildlife and native 
species as well as their interpretation.  Note: This 
action will require the prior approval by the 
Conservation Commission per the terms of the 
CR. 
 

No additional resources 
expected.  Some staff time 
(24 hours?) may be 
necessary. 
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Maintain bird nesting boxes 
within view of the universal 
access trail. 

Ongoing Both tree swallows and the state watch-listed 
bluebird utilize nesting boxes readily.  Placing 
nesting boxes in and around the field will provide 
visitors with improved opportunities for viewing 
these native species.   

No additional resources 
expected.  Some volunteer 
time may be necessary in 
future as boxes need 
replacing. 
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Appendices 
 

A: 1998 MOU between The Trustees of Reservations and Carlisle Conservation Foundation 
B: 2002 License agreement for Malcolm Meadows parking area 
C: 2004 Town of Carlisle Conservation Restriction on Malcolm Preserve 

 



Appendix A











Appendix B





Appendix C


























